Roadmap Initiative #2

Initiative Description

Promote and Enable Consumer Engagement,

Empowerment and Health Literacy

Develop and implement tools to educate, engage, and empower consumers in their
health and well-being.

Project Scope
Phase 1

Phase 1: Discover
This is phase 1 of three phases of the consumer engagement and empowerment

initiative. Phase 1 is focused on defining high-level project requirements based on
direct consumer input, a review of available tools, and a gap analysis.

This phase will develop high-level Requirements and suggested approaches for
subsequent phases.

Accomplishments

1. Draft of the Final Report completed, reviewed with workgroup, submitted, and
approved.

2. Final Report completed, reviewed with workgroup, submitted, and approved.

Current Efforts

This project phase is now complete

Key Decisions

None

Next Steps

Move to the “Plan” phase of the project.

Commission Need

Ensure continuing coordination among various initiatives and workgroup activities to
reflect the results of this phase of the initiative and prevent duplicate efforts.
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